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2016 Annua l  Repor t   
 
 
MISSION STATEMENT  
 
“ T i conderoga Rev i ta l i za t ion A l l i ance is a no t - fo r -p ro f i t ,  loca l  
deve lopment corpora t ion whose miss i on is to he lp res to re economic  
prosper i t y in the T iconderoga reg ion by serv ing as a ca ta lys t fo r  
i nnova t i ve ideas and resources , and for pub l i c -p r i va te par tnersh ips and 
i nves tment  oppor tun i t i es . ”  
 
TRA con t inues to ac t as a ca tal ys t  fo r growth , p r i va te -pub l i c  
par tnersh ips and inves tment oppor tuni t i es wi th in the T iconderoga area ,  
which inc ludes the communi t ies o f Crown Po in t ,  Hague, Mor iah , Pu tnam,  
and  T iconderoga .   Be low are  the  ac t i v i t i es  and  accompl i shments  o f  2016 .     
 
 
ACHIEVEMENTS OF 2016  

The accompl i shments  and  d iscuss ion  be l ow are  d i v ided  in to  th ree  
ca tegor ies ,  under  wh ich  the  o r ig ina l  p l anned goa ls  a re  no ted ,  and  
accompl i shments  rev iewed:  

 Economic  deve lopment ;  
 Ar ts ;  and 
 TRA organ iza t ion  and  deve lopment .  

 
 

I .      Economic  Deve lopment 
A.     Goa l :   Con t inue  to  he lp  lead  deve lopment  o f  T rekonderoga  and  the  
Brewpub,  the  two  bus iness  ven tu res  iden t i f i ed  in  2015 .  

 
1 .  Trekonderoga :  TRA co-sponsored a second success fu l  Sta r Trek  
and pop cu l tu re conven t ion – Trekonderoga – 2016 - in T iconderoga on 
August  12-14 .   Pa id  a t tendance  a t   
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the even t doub led f rom 2015 to over 600 persons , wi th an add i t i ona l  
over 60 vo lun teer s ta f f  he lp ing wi th the conven t ion .   The Reg iona l  
Of f i ce fo r Sus ta inab le Tour i sm (ROOST) ca lcu la ted the d i rec t  
economic bene f i t s to the T iconderoga area f rom Trekonderoga – 2016 
a t $155,136 .  Th is ana lys is i s based in par t on survey data f rom 
those who purchased the i r t i cke ts on l ine ( the ma jo r i t y o f t i cke t  
ho lders ) .   The rep ly ra te was a very h igh 61%.   I t  inc ludes the  
es t imated expend i tu res on food , lodg i ng , e tc . made by the a t tendees 
and s ta f f ,  as we l l  as the loca l  purchases made by the convent ion  
organ izers .  ROOST’s ca lcu la t ions of  d i rec t economic bene f i t are  
more than doub le the amount ROOST ca lcu la ted fo r the f i r s t  
Trekonderoga conven t ion in 2015 .  The 2016 convent ion a lso boos ted  
area tour i sm by drawing in new v is i to rs ,  wi th over 40% of the survey  
respondents say ing tha t th i s was thei r  f i r s t  v i s i t  to T iconderoga.   
Trekonderoga - 2016 rece ived s ign i f i can t loca l ,  reg iona l and 
na t iona l  med ia a t ten t ion to the T iconderoga area , wh ich has ra ised  
and enhanced the town ’s pro f i l e as a un ique as we l l  as beaut i fu l  
des t ina t ion .     
 
In add i t i on , the conven t ion genera ted subs tan t ia l  “ r i pp le e f fec ts ”  
th rough ind i rec t economic impacts , such as purchases o f add i t iona l  
supp l ies by loca l  bus inesses , and o ther loca l  spend ing .  Us ing the  
mul t ip l i e r o f 1 .24 genera ted by s imi l a r even ts in the area , the  
i nd i rec t impacts o f Trekonderoga – 2016 are an es t imated $185 ,000.   
Th is g ives an es t imated to ta l  d i rec t  and ind i rec t economic bene f i t  
to the area f rom Trekonderoga - 2016 of approx imate ly $340 ,000.   
Combined wi th the es t imated d i rec t and ind i rec t economic bene f i t s  
f rom the Trekonderoga conven t ion las t year , the two Trekonderoga 
convent ions toge ther have brough t an es t imated ha l f  mi l l i on do l la rs  
i n economic benef i t s to the T iconderoga area in the year f rom 
September 2015 th rough August 2016.   The two conven t ions have 
brought in 900 persons to the T iconderoga area , the ma jo r i t y be ing  
f i r s t - t ime v i s i to rs  to  the  a rea .  
 
The Trekonderoga conven t ions are a par tnersh ip be tween James Cawley  
and the T iconderoga Rev i ta l i za t ion Al l i ance .  The convent ion was 
suppor ted by  the T iconderoga Town government ( inc lud ing the Highway 
Depar tment and Po l i ce Depar tment ) ,  the F i re Depar tment ,  Nor th  
Count ry Communi ty Co l lege , the E lks,  the Cent ra l  Schoo l D is t r i c t  
o f f i ce , St .  Mary ’s Schoo l ,  Sun Commun i ty News,  loca l  bus inesses  
tha t p rov ided spec ia l  d iscoun ts dur ing the conven t ion , and a l l  those  
whom welcomed the numerous v is i to rs to T iconderoga .  Trekonderoga 
genera ted  $11 ,653 .37  in  revenue a f te r  expenses .    
 
2 .     A Brewpub was iden t i f i ed in 2015 as a pr io r i t y bus iness to  
br ing some of the For t v i s i to rs in to downtown and to poss ib ly be the  
s ta r t  o f the HUB concep t (a mul t i -use downtown area) .   L i t t le  
progress has taken p lace in 2016 pr imar i l y due to the la rge t ime 
i nves tment requ i red to promote the success o f Trekonderoga.  We 
con t inue to t rack the progress o f a group o f young loca l  b rewers and 
p lan  to  pursue  the  Brewpub in  2017 .  

 
B.      Goa l :   Suppor t  to  new and  ex is t i ng  sma l l  bus inesses 
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           1 .     Sta r Trek Or ig ina l  Ser ies Set Tour :  The success of  
Trekonderoga and bus iness ass is tance f rom TRA has he lped James Cawley to  
es tab l i sh h is Sta r Trek Or ig ina l  Ser i es Set Tour as a new bus iness  
a t t rac t ion in downtown T iconderoga .   A cen t ra l  ra t iona le fo r TRA’s  
engagement in Trekonderoga was to use i t  as a s tepp ing s tone to rea l i ze  
the v is ion to es tab l i sh an a t t rac t ion in downtown T iconderoga to he lp  
draw some of the 70 ,000 v is i to rs to For t T iconderoga to the downtown 
area .    

The new bus iness was launched by James Cawley a t the end o f August a f te r  
rece iv ing a Sta r Trek l i cense f rom CBS;   the on ly one o f i t s k ind in  
the na t ion !   The new bus iness is th r i v ing and has rece ived na t iona l and 
i n te rna t iona l  p ress drawing v is i to rs f rom near and fa r to exper ience the  
se t tour and par t i c ipa te in month l y events wi th spec ia l  Sta r Trek  
gues ts .    

I t  i s now opera t ing beyond the summer season th rough the end of  
December .  Th is is a s ign i f i can t ach ievement in th is area where most  
serv i ce or ien ted bus inesses c lose down or shr ink the i r  hours beg inn ing  
i n Sep tember when the summer season ends .  TRA board members have 
prov ided suppor t to James Cawley to promote the success o f h is bus iness ,  
i nc lud ing  lega l  ass is tance  and  bus iness  adv ice  and  mento r ing .   

 

2 .      Suppor t  to  o ther  l oca l  sma l l  bus inesses :    

a .     As a means to inc rease the f inanc ia l  bene f i t s to the loca l  a rea ,  
Trekonderoga used loca l l y owned smal l  bus inesses fo r ca te r ing , p r in t ing ,  
food vendors , e tc .  Trekonderoga opera t ing expenses wh ich en ta i led such 
l oca l  i n jec t ions  in to  the  economy to tal ed  over  $12 ,333 .   

In add i t ion , The Hot B iscu i t ,  a loca l res tauran t ,  p rov ided exc lus ive  
vend ing serv i ces a t Trekonderoga , wh i ch they repor ted as boos t ing the i r  
bus iness by 70% over the prev ious year ' s revenue fo r the same per iod .   
Other loca l  bus inesses a lso repor ted as rece iv ing a boos t f rom 
Trekonderoga .  

b .     T iconderoga Fund fo r Ent repreneursh ip and Rev i ta l i za t ion .  The 
Fund has  two ,  re la ted  goa ls :  

 St imu la te economic growth and oppor tun i ty ,  th rough gap 
f i nanc ing fo r new and ex is t ing smal l  bus inesses tha t wi l l  
c rea te  jobs  in  the  T iconderoga  a rea ;  and 

 Improve access to mon ies to fund revi ta l i za t ion e f fo r ts , by  
prov id ing a veh ic le fo r inves to rs ( i nd iv idua ls , bus inesses  
and  compan ies)  to  g i f t  mon ies  fo r  rev i ta l i za t ion .  

 
Whi le the Fund wi l l  be open to a l l  wor thy app l i can ts , ano ther goa l o f  
the Fund wi l l  be to promote bus inesses owned by women, you th , persons  
wi th d isab i l i t i es and minor i t i es .  Approved app l i can ts wi l l  be awarded 
cash in exchange fo r 4% equ i ty owned by TRA in fu tu re revenues o f the  
bus iness .  A key component o f thi s En t repreneursh ip Fund is the  
Mento r ing Network .  Mentor ing ass is tance wi l l  be prov ided to a l l  funded 
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pro jec ts th rough TRA’s ne twork o f bus iness leaders .   Mento r ing wi l l  be  
add i t i ve to serv i ces prov ided th rough the Chamber o f Commerce .  A l l  
awardees  must  agree  to  par t i c ipa te  as  a  member  o f  the  mento r ing  ne twork .    
 
The f ramework fo r the Ent repreneur ’ s Fund has been deve loped.  T ime 
i nves ted in Trekonderoga ser ious ly impeded the ab i l i t y o f TRA s ta f f  to  
i den t i f y  fund ing  sources  fo r  the  Fund and  i t s  mento r ing  component .    
 

C.     Goa l :  Suppor t economic rev i ta l i za t ion endeavors o f o ther  
communi ty  o rgan iza t ions .  

a .     TRA par tnered wi th the Hous ing Ass is tance Program of Essex County  
(HAPEC) in deve lopment o f the dere l i c t  bu i ld ings pro jec t d iscussed below 
under  po in t  D .    

b .   TRA reached ou t to PRIDE to iden t i f y a reas where the two 
organ iza t ions cou ld suppor t the town to address the prob lems o f dere l i c t  
bu i ld ings .  Proper t ies tha t a re e l i g ib le fo r PRIDE to ass is t  th rough 
the i r hous ing ass is tance and repa i r pro jec ts and wh ich are a lso on the  
Town Code Enfo rcement Of f i ce l i s t  o f dere l i c t  bu i ld ings wi l l  be 
i den t i f i ed  fo r  poss ib le  PRIDE ass is tance .    

c .  TRA par t i c ipa ted in the Town of T iconderoga ’s Economic Deve lopment  
Commi t tee .  

d .        TRA suppor ted the T iconderoga Montca lm St ree t Par tnersh ip  
fundra is ing e f fo r ts th rough i t s suppor t  to the T i ’Cous t i cs co f fee house 
(wh ich channe led i t s dona t ions th rough the Par tnersh ip ) ,  and par t o f the  
funds f rom Trekonderoga - 2016 in the amount o f $1 ,610 were g iven to the  
Kiwan is  Backpack  Program fo r  schoo l  chi l d ren  a t  r i sk  o f  hunger .  

 

D.   Goa l :    Suppor t the Town of T iconderoga to deve lop and implement a  
p lan  to  address  the  p rob lem o f  dere l i c t  bu i ld ings 

In October 2016, the Town of T iconderoga was awarded a $75,000 gran t  
f rom the New York Sta te Of f i ce of  the At to rney-Genera l  under the  
“ Zombie and Vacan t Proper t ies Remed ia t ion and Preven t ion In i t i a t i ve ” .   
TRA took the lead toge ther wi th the Hous ing Ass is tance Program of Essex 
County (HAPEC) in deve lop ing and wr i t i ng th i s success fu l  p roposa l , on  
beha l f  o f the Town of T iconderoga . The gran t wi l l  s t reng then counse l ing ,  
mor tgage nego t ia t ion , and o ther  fo rec losure preven t ion ac t ions ,  
re in fo rce the capac i ty o f the Town ’s Code Enfo rcement Of f i ce , inc rease  
the capac i ty o f the Town At to rney t o under take re la ted lega l  ac t ions ,  
and he lp the Town enfo rce re levan t new laws.  Imp lementa t ion wi l l  be 
over  an  18  month  per iod  beg inn ing  January  2017 .  

 

E.     Goa l :      Suppor t the NCCC in Deve lopment o f the Schoo l o f  
App l ied  Techno logy 
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Discuss ions have con t inued regard ing voca t iona l  educa t ion and a poss ib le  
t rade schoo l in T iconderoga .  TRA is work ing wi th a var ie ty o f  
educa t iona l  ins t i tu t ions and employers in the loca l i t y to advance a 
conso l ida ted p lan to iden t i f y and fu l f i l l  the requ i rements fo r  
voca t iona l  educa t ion in the T iconderoga area .  The focus is th ree fo ld –  
to :  

 Prov ide t ra in ing and a l te rna t i ve career pa ths fo r h igh schoo l  
s tuden ts ;  

 Prov ide  career  t ra in ing  and  re t ra in ing fo r  adu l t  l ea rners ;  and   
 Prov ide  a  ready  work fo rce  fo r  a rea  empl oyers .  

 
Poss ib i l i t i es ex is t  fo r two approaches - to expand the cur ren t Board o f  
Coopera t i ve Educa t iona l  Serv i ces (BOCES) program wi th new cer t i f i ca t ion  
programs fo r h igh schoo l and adu l t  learners , as we l l  as the poss ib i l i t y  
o f es tab l i sh ing a fu l l y accred i ted Schoo l fo r App l ied Techno logy in  
T iconderoga .    
 
TRA has been coord ina t ing meet ings wi th the Nor th Count ry Communi ty  
Col lege (NCCC) , BOCES, T iconderoga Schoo ls , loca l  employers , and 
pr i va te /corpora te  inves to rs  to  he lp  adv ice  bo th  poss ib le  p rograms.  
 
A feas ib i l i t y s tudy ( led by NCCC) of  the poss ib le Schoo l o f App l ied  
Techno logy is under way. The NCCC facu l ty wi l l  rev iew the proposed 
cur r i cu lum and de te rmine wh ich cur r i cu lums are deve loped .  The co l lege 
admin is t ra t ion has reques ted a response f rom the facu l ty by the end of  
the fa l l  2016 semeste r .  I f  any o f the proposed voca t iona l  p rograms are  
suppor ted by the facu l ty , the p lan wi l l  then be submi t ted to the  
Reg iona l Economic Deve lopment Counc i l  (REDC) as par t o f the Conso l ida ted  
Fund ing App l i ca t ion (CFA) in June 2017 .  The fund ing app l i ca t ion would  
prov ide  suppor t  fo r  the  s ta r t -up  cos ts o f  the  p rogram.      
 
 
I I .      Ar ts :   Suppor t  ac t ions re lated to mus ic and the ar ts as they  
con t r ibu te  toward  economic  rev i ta l i za t i on .  
 
TRA s ta f f  suppor ted the T iconderoga Fes t i va l  Gu i ld P layers in two 
produc t ions .   The Cu l tu ra l  Ar ts In i t i a t i ve o f wh ich the Fes t i va l  Gui ld  
Players is a par t ,  was c rea ted fo r  the pr imary purpose o f be ing an 
economic s t imu lus , improv ing qua l i t y o f l i fe in T iconderoga, and 
c rea t ing an env i ronment where peop le wou ld want to rema in and /o r re tu rn ,  
as we l l  as con t r ibu t ing to the image o f T iconderoga as a town tha t would  
be an at t rac t i ve p lace fo r new bus iness deve lopment .  TRA remains  
i n te res ted in the HUB and fac i l i ta t i ng the inc lus ion o f the ar ts as one 
o f  the  e lements  o f  th i s  fu tu re  mixed  use  downtown complex .     
 
 
I I I .          TRA organ iza t iona l  deve lopment 
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A.  Goa l :   Main ta in LDC Compl iance :   Author i t i es Budget Of f i ce (ABO) 
compl iance rema ins a burden in te rms o f bo th t ime and money fo r such a 
smal l  o rgan iza t ion as TRA.  The 2014 aud i t  was comple ted and fu l l  
compl iance as we l l  as Pre -Qua l i f i ca t i on to rece ive Sta te fund ing were  
ach ieved .  The organ iza t ion was then cha l lenged to comple te the 2015 
aud i t by March 2016 and was not ab le to secure the requ i red funds in the  
t ime requ i red .    

An exempt ion fo r the 2015 aud i t  was sought f rom the ABO.  We were  
adv ised tha t wh i le an exempt ion cou ld be gran ted the organ iza t ion would  
be cons idered non-compl ian t .   Thus , t he exempt ion wou ld no t advance the  
needs o f the organ iza t ion and i t s miss ion . D iscuss ions wi th o ther sma l l  
LDCs have revea led s imi la r concerns and cha l lenges .  Cons idera t ion needs 
to be g iven by the ABO to re l iev ing the burden on smal l  LDCs wi th a  
budget o f less than $25 ,000 to comply wi th the numerous and expens ive  
ABO requ i rements , wh ich are fa r beyond tha t requ i red o f sma l l  nonpro f i t  
organ iza t ions .    
 
The fo l l owing  po l i c ies  requ i red  by  the ABO were  d ra f ted  and  fo rma l l y  
adop ted  by  the  Board  in  2016 :  
-  Ant i -nepo t i sm Po l i cy ;  and 
-  Sta f f  D ivers i t y  Po l i cy .  
 
B.     Re-es tab l i sh  the  S teer ing  Board  and  u t i l i ze  i t  to  fu r ther  
ach ievement  o f  the  TRA miss ion .  Terms o f  Re fe rence  fo r  the  S teer ing  
Board  were  d ra f ted  and  adop ted  by  the  Board  o f  D i rec to rs  in  2015 .     A  
TRA work ing  g roup  on  dere l i c t  bu i ld ings  and  one  on  poss ib le  educa t ion  
programs were  fo rmed and  some members  wi l l  he lp  to  re launch  the  S teer ing  
Board  in  2017 .  
 
C.   F ina l i ze  se lec t ion  o f  Board  Cha i r ,  and  new Execu t i ve  D i rec to r  
A new board  member  Pam No lan  was b rough t  on to  the  board  and  i s  an  ac t i ve  
con t r ibu to r .    Recru i tment  o f  add i t i ona l  board  members  i s  an  ongo ing  
ac t i v i t y .   A  new execu t i ve  d i rec to r  w i l l  be  ac t i ve ly  sough t  nex t  year .    
 

RECENT AND ONGOING PROJECTS  

Downtown Gal le ry :  The Gal le ry was launched by TRA and spun o f f  in 2014 
to the T i Ar ts In i t i a t i ve .  I t  con t i nues to be a v iab le concern in the  
downtown of fe r ing ar t  shows, month ly  recep t ions , a P le in Ai r weekend 
compet i t i on ,  and  a  g i f t  shop .   I t  hos t s  the  TRA Of f i ce .    

Work fo rce Deve lopment :  Th is was in i t i a ted by TRA and spun of f  to the T i  
High Schoo l in 2014 .  The h igh schoo l work fo rce program cont inues to  
serve the communi ty .   Adu l t  work fo rce deve lopment is addressed by the  
town o f  T i conderoga .    

Nor thern  Lake  George  Padd le  Tenn is ,  LLC:    
Padd le was launched in 2014 in a par t nersh ip ( the NLGP) be tween severa l  
persons  who a re  key  advoca tes  and  inves to rs  in  padd le  tenn is ,  and  TRA.    

In 2016, NLGP prov ided year round part i c ipa t ion fo r p layers aged four to  
e igh ty and now has 40 regu la r p layers.  Week ly and summer membersh ips are  
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o f fe red , as we l l  as “ pay as you p lay ”  and t ry i t  fo r f ree .  Severa l  
summer on ly membersh ips were purchased , wh ich he lps to suppor t ongo ing 
cos ts o f the fac i l i t y and to sus ta in,  summer job t ra in ing program and 
year round k ids f ree padd le .  Approx imate ly 750 gues ts have p layed 
padd le over the pas t th ree years .  Free ins t ruc t ion has been o f fe red by  
na t iona l  padd le champion , Pa t ty Hogan,  to he lp bu i ld the c l ien te le .  In  
2017 she wi l l  move toward pa id t each ing in order to suppor t the  
fac i l i t y .   Some h igh leve l  p layers have been a t t rac ted f rom sur round ing  
areas ,  wh ich  has  he lped  loca ls  improve and  embrace  the  game.    

The Summer Job Program inc luded f i ve you th whom worked th ree hours a day  
each week fo r e i the r th ree , four or f i ve weeks .  Par t i c ipan ts were pa id  
and learned sk i l l s f rom job coaches drawn f rom NLDP and sur round ing  
bus inesses inc lud ing F ive Nat ions Gold , Edd ie ’s Restauran t and 
Ticonderoga Count ry C lub .  Youth job t ra in ing par t i c ipan ts lea rned the  
bas ics o f go l f  and padd le a long wi th work sk i l l s .   NLGP wi l l  work wi th  
the K iwan is Backpack Program, wh ich prov ides nut r i t i ous food for low 
i ncome area s tuden ts , to o f fe r add i t i ona l work exper ience fo r you th job  
t ra in ing  [par t i c ipan ts .  

Expans ion p lans wi l l  inc lude o f fe r ing f ree Jun io r Padd le to area schoo ls  
i n o rder to evo lve in to h igh schoo l and midd le schoo l Padd le Clubs .  A 
h igh schoo l coach is in the process o f be ing h i red to he lp fo rmu la te a  
p lan to ge t grea te r you th padd le par t i c ipa t ion .  Severa l  Jun io r Paddle  
even ts were he ld in 2016 .  Our fac i l i t y was recen t l y fea tu red in the  
na t iona l  p la t fo rm tenn is magaz ine , wh ich we ant i c ipa te wi l l  br ing some 
na t iona l  h igh  p ro f i l e  ou t ings  to  our  area  in  summer  2017 .   

 

ASSESSMENT OF INTERNAL CONTROLS 

TRA conduc ted a fo rma l p rocess to assess the e f fec t i veness o f i t s in te rna l  
cont ro l s t ruc tu re and procedures .  Thi s is documented in the 2016 aud i t  
document .      In te rna l  con t ro ls  were  found to  be  adequate  and fu l l y  compl ian t .    

 
2016  F INANCIAL SUMMARY 
 
Tota l  asse ts are $192 ,266 , inc lud ing the TRA inves tment in NLG Paddle  
LLC, and l iab i l i t i es to ta l ing $4 ,500.   Fundra is ing in 2016 increased 
i nc lud ing rece ip t o f funds f rom board members , $5 ,750 in revenue f rom 
Trekonderoga 2016, a November annua l fundra is ing campa ign , a commi tment  
o f funds f rom the Town of T iconderoga fo r 2017 , and funds fo r TRAs par t  
o f  the  imp lementa t ion  o f  the  Town ’s  dere l i c t  bu i ld ings  p ro jec t .  
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